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Analysis of today
Assessment of tomorrow

By: Elise Quevedo

Why Big Tech is betting
billions on India’s AI future
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There are times in technology and innovation
when you feel changes happening before the
rest of the world catches up. That is happening
in India right now.

The latest billion-dollar commitments from
Amazon, Microsoft, and Google are both
corporate expansions and pivots in global
strategy.

It could be a race to secure the next frontier of
AI-powered growth. India has moved from
being seen as the world's support system to
becoming one of the world's core engines of
innovation.

We have watched India rise as a backbone for
call centres, engineering hubs, software
development, and data centres. For decades,
the world relied on India for its technical
talent. Now, the world is investing in India's AI
future.

The big money shift

Amazon's latest announcement is a perfect
example. The company committed an
additional 35 billion dollars to India, bringing
its total to 40 billion dollars.

That makes Amazon the largest foreign
investor in the country. When a tech giant
doubles down at this scale, we have to take
notice.

Microsoft and Google are doing the same.
Billions have been earmarked for cloud
expansion, data centres, AI skilling
programmes, and national digitisation efforts,
which are long-term bets that reflect
confidence in India's trajectory.

I was asked recently for my thoughts on why
India is attracting so much capital right now.
Simple answer. Scale plus speed creates
opportunity, and India has both.

India has a young, digital-first,
English-speaking population that
is hungry for upward mobility

Four years ago, I had the pleasure of sharing
the stage with AI & Quantum Scientist Dr
Utpal Chakraborty (PhD), who focuses on the
Indian market and often says, "We always look
forward to collaborating with partners who
believe in India's capability to build its own AI
ecosystem."

I have also been interviewed and have worked
with young talent from the region who were
eager to exceed expectations and learn as
much as possible.

From Dr Chakraborty and many other leaders I
have learned from, as well as from the
research I have conducted, here are my key
takeaways. India has a young, digital-first,
English-speaking population that is hungry for
upward mobility.

You have an economy that is accelerating its
tech adoption across finance, healthcare,
retail, manufacturing, and agriculture. You
have government-driven digitisation
programmes that reach millions of citizens.
And you have a thriving startup ecosystem
that continues to produce unicorns and global
leaders.

Add AI to that foundation, and voila, the
potential grows exponentially.

India's talent meets demand

For years, I have seen India grow the world's
engineering workforce. Companies relied on
Indian developers to build, fix, design, and
scale. That talent pool became one of the most
valuable resources in global tech.

India is increasingly exporting more than just
talent, which makes a difference. It is using
that talent domestically.

Big Tech believes India has a
better future

Cloud campuses, accelerator programmes,
research centres, and AI labs are emerging
nationwide. In the same way that previous
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generations studied Microsoft Office, or, in my
case, MS-DOS.

Today, new university students are studying AI
models and machine learning frameworks. The
number of women enrolled in computer
programmes is growing. Few nations can
match the rate at which the talent pipeline for
digital and AI-ready workers is expanding. Big
Tech believes India has a better future.

The AI-driven digitisation wave

Amazon (US$75 billion) is investing in India's
cloud ecosystem, logistics network, and AI-
enabled supply chain. These areas touch
everything from small businesses to rural
commerce.

Microsoft (US$17.5 billion) is investing in AI
skilling to empower millions of workers who
will drive the next stage of economic
transformation.

Google (US$15 billion) is expanding cloud
regions and AI-powered tools for developers,
educators, and governments.

There is great potential for transformation at
the national level. AI can accelerate India's
digitisation in:

Public health

Smart agriculture

Financial inclusion

Disaster response

Urban planning

Energy optimisation

India's size and diversity make it a testing
ground for AI solutions that could be deployed
worldwide.

The challenges

With so much optimism, it is always important
to acknowledge the challenges.

Infrastructure should scale fast enough to
support nationwide digitisation. Regulations
need to stay flexible while protecting citizens.
Education systems need to expand AI training
beyond major cities.

India overcame complex
obstacles through determination
and collective effort

Cybersecurity will need significant
strengthening. Inequality in digital access
remains a genuine concern, no matter the
country.

But challenges are not blockers. They bring to
our attention areas that need development,
improvement, and focus.

I have seen India overcome complex obstacles
through determination and collective effort.
The same will apply here.

A global turning point

When I analyse global tech trends, I measure
two things, where the money moves and
where the talent rises. Right now, both point
to India.

Big Tech does not spend billions without
conviction. They see it as a long game.
Companies are positioning themselves for the
next decade of AI growth, and India could
become a central node in that network.

Millions of young people are entering a job market filled
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with AI opportunities. Women in tech programmes are
gaining momentum

It is the same sentiment as the article I wrote
on November 23rd titled "A transformation
waiting for leadership."

On the more human side of this story, millions
of young people are entering a job market
filled with AI opportunities. Women in tech
programmes are gaining momentum.
Entrepreneurs are raising more capital.
Researchers are gaining visibility, and a new
generation of leaders is emerging. India is
capitalising on that.

Stay tuned for February

More announcements from India are expected
in February, and I will provide a follow-up
once the details are public. If the early
previews are accurate, we can expect more
investments, more AI partnerships, and more
commitments to long-term digital growth.

The next few months will show the world how
fast India intends to move. We are witnessing
the early stages of another tech shift this
decade.

India is a rising phoenix, full of ambition, with
Big Tech from around the world investing in
India's AI future. If you want to be part of this
transformation, start paying attention to
India's AI landscape now.

Opportunities and momentum will only grow
from here.
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